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ADVISOR is only solution to integrate all three

dimensions + cost per unit of effectiveness
(along with budgeting, forecasting and managenuais}
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Plan Projects
Monitor Progress
How training should be
implemented?

Align Training
with Organization Goals
Who needs to be trained, op
what, when & why?

Improve Human
Performance
How does training impact
performance & goals?

Manage Training
Budgets & Resources
How much money & resourcg
are needed?

oo M1

Select Right Blend of
Delivery Options
What is most effective &
economical way to delivg
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oo M1

GOAL

Job Scalar #1

Job
Profile #1

Job Scalar #2

ol Task #3
Profile #n

Job Scalar #n
Task #n

Adequate
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oo M1

Training Program
(course)
Module #1 Option 1 Rating Option 1 Cost
Knowledge @ Option 2 Rating Option 2 Cost

Learn Goal #1

Learn Goal #2

Learn Goal #3

Level 3 ICW - Complex Participation
Internet Virtual Classroom

Learn Goal #4

Instructor-led| WBT Lewvel 3| Intemnet

% 54,240 5 149,974 5 81,260

$0 $0 $0

53,391 £3,391 % 3,391
Trainees Costs % 576,696 s 205,739 % 293,913
Instructors Costs % 27,130 50 527,130

- —————— e e e e e e - = =

Chst Up- | Recurring | Savings
: . " s : C 5
Delivery Method Ef;zn;:::;ve Rating front Costs (PV)

T e ek SS9 (SIS L5260
M Plinieme Vitiaicasmom s | | | T
nstncored@assroom) | | | [ | |
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:ROI

ACADEMY

Training
Program PLAN TRACK

Develop Content

Analyz
_ Start Date [mm/dd/yyyy] End Date [mrn"dd-ww] Work [Hours]
Create
Devel ] E
Build C Advanced Presentation Skills
Cre. SMTWTFSS5MT WTFS
DevAnal',rze Audience
Instructional Designer (51%:) 500 480 20 1o00% |
Buil Create Storyboard
Eyg Instructional Designer (65%) 750 780 -30 100% ]

Develop Content
Instructional Designer (35%) 2000 1000 -100 459,

Build Graphics
Graphic Artist {96%) S00 250 -25 45%

@ 3C Assodiates Ltd
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oo M1

Sol. 1 ROI
Performance Sol. 2 ROI

Joh #2:

Task #2 - Tmg.
Problem or SOl
Opportunity Job #1: Trng.

Job #1: Task #1 Tooks

© 3C Assodiates Ltd 01491 842 922 www.roiacademy.co.uk



5o (0]
1
' ACADEMY
Define/ prioritise e

" Not Adequate
missions/goals >

Identify/ prioritise tasks
needed to achieve goals

ltemise skills, tools, etc. Training

needed to perform tasks

A

ldentify groups required
to perform tasks

Bl el =

Assess groups >
Knowledge/skills Not Adequate

Adequate |- Monitor
progress

Develop
project plan
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Modular
Configurable
Customizable
Oracle based tool

Web Based
Data Centrally Saved
Access Controlled

Decision Support Tool
Facilitate Reuse of Data
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