
��������
	


��
�
�
���������
��������������
�
�����
��
���
���
������
���������
�
�������
������

�
����������
��
����

���
������

 !�"�#���������������$ %��
������
���
&��
���
��
�������



���������	 
���
��
���

� �������	
	��
������
���	��	���	��������	������	
����
� ��������� 	
� ��������	�������	������
	��	!���	��
	����� 
� ����"��������	����#��� 	
� ��������	��	��������� 	
� �$������	����	�$��
��	���	��������	��%�������

� ��	�������#	�$����������	��	����	���	�$������	
��&$��������

� '��%�
��	��	�%��$�����	����	��	������"	(������"	
'������	"	�������	��%��

� (��	)��%�
�	�	����	����	�������	*����	��	������	
)���$������	�)�����	"	)��)�����	"	��
	
)����������



�������	��	$��
	����	��	���	+��	��
	�#	+��	
�$))�����	��	�#�����	��
	�&$�)����	��	����#��	
��
	�)����#	��������	��&$��������	���	����)��,

� �-	+������#	.�#���	/�������	�#����	
0+./�1

� �-	�������	/�������	��%��*	0�/�1
� 2����	������	.������	02�.1
� �('3	

4(	��	���	5$��)���	�������$���	���	�
%����

��������
���
���������������������



����������������������
���� �
�
�����

/�������	6��
�	����#���
����������		
�����
�
����
���������		
��������	���� ������������� �������

/�������	5������%�����	����#���
����������		
�����
�
������������

������������

/�������	(���	����#���
����������		
�����
�
�� ���	����������������

�����
�������		
�

ADVISOR is only solution to integrate all three 
dimensions + cost per unit of effectiveness
(along with budgeting, forecasting and management tools)
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Align Training 
with Organization Goals

Who needs to be trained, on 
what, when & why?

Align Training 
with Organization Goals

Who needs to be trained, on 
what, when & why?

Select Right Blend of 
Delivery Options

What is most effective & 
economical way to deliver?

�

�
Manage Training 

Budgets & Resources 
How much money & resources 

are needed?

�
Improve Human 

Performance
How does training impact 

performance & goals?
�

Plan Projects
Monitor Progress 

How training should be 
implemented?

��������
�
������
��������������
�����!������
��
�����
��!��������!��
����
���� 



GOAL

Job Scalar #1

Job Scalar #2

Job Scalar #n

Knowledge, 
Skills, Tools, 

Policies 
Needed

Knowledge, 
Skills, Tools, 

Policies 
Needed

Inadequate

Inadequate

Adequate

Job 
Profile #1

Task #1

Task #2

Task #3

Task #n

Job 
Profile #n
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Training Program
(course)

Learn Goal #1

Learn Goal #2

Learn Goal #3

Learn Goal #4

Learn Goal #5

Learn Goal #6

Learn Goal #7

Learn Goal #8

Learn Goal #n

Module #1
Knowledge

Option 1 Rating
Option 2 Rating

Option 1 Cost
Option 2 Cost

Recommended Option
Module #1

Effectiveness/Cost
Ratio
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Course 10

Specialist

Course 1

Ph 2 Trg

Course 2

Course 3

Course 7

Ph 3 Trg

Course 8

Course 9

Course 4

Core Skills

Course 5

Course 6

Course 12

Course n

Training 
College
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Training 
Program

Support

Develop

Deliver

Update

FORECAST

Analyse Audience

Develop Content 

Evaluate Course

PLAN

Analyse Audience

Develop Content

Evaluate Course

TRACK

���"���*�	 +��,�!�)����"�!���
�
 �����



Project/Initiative

Goal #1

Goal #2

Goal #n

Performance 
Gap

Job 
Profile #1

Task #1

Job 
Profile #2

Task #n

Task #i

Task #2

Performance 
Gap

Performance 
Gap

Root 
Cause 

Analysis

Sol. 1 Impact
Sol. 2 Impact

Sol. 1 Value
Sol. 2 Value

Sol. 1 ROI
Sol. 2 ROI

Sol. 1 Cost
Sol. 2 Cost
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Define/ prioritise 
missions/goals

Identify/ prioritise tasks 
needed to achieve goals

Identify groups required 
to perform tasks

Itemise skills, tools, etc. 
needed to perform tasks

Assess groups 
Knowledge/skills

Develop 
project plan

Monitor 
progress

Generate 
training plan

Forecast 
resources

Adequate

Conduct  root 
cause analysis

Identify plausible 
solutions

Prioritize 
solutions

Identify plausible 
options

Conduct cost 
benefit analysis

Select most cost 
effective option

Assess ability 
to perform

Not Adequate

Training

Not Adequate

Assess viability 
alternate delivery

Conduct cost 
benefit analysis

Select right 
blend of delivery
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• Web Based
• Data Centrally Saved
• Access Controlled 

• Modular
• Configurable
• Customizable
• Oracle based tool

• Decision Support Tool
• Facilitate Reuse of  Data
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