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TRAINING ALIGNMENT

80 100

OVERALL ALIGNMENT
Pre-Training Engagement
Learner Content Satisfaction
Importance to Learner
Impact on Goals

0 20 40 60

LEARNING

OVERALL LEARNING
Learner Objectives met
Networking

Capability

Improvement
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TRAINING QUALITY

OVERALL QUALITY
Environment Quality

Admin Quality

Materials Quality

Trainer Quality

80 100

EXPECTED TRAINING IMPACT

OVERALL IMPACT
Barriers to Implementation
Time to Implementation

Faster/Better/Cheaper

Content Implemented

100




Trainer Quality & Performance

Summarised Well [S=————————————————"——"——"——

Learning Objectives Clear B

Challenged group =
Encouraged participation
Answered questions well

Listens Carefully

Knowledgeable

Positive & Enthusiastic

Number of delegates

Barriers to Training Implementation

Not Needed

More training needed

Lack of equipment/resources
Lack of confidence

Lack of Manager support

Lack of authority

Lack of time
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Number of Delegates
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